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Agenda

1. Welcome (3 min)

2. Panel – Maine educator perspectives from the principal’s office and the classroom (30 min)

3. Panel – AI and the national education landscape (35 min)

4. Break (5 min)

5. Open discussion (45 min)

6. Wrap-up (2 min)
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Potential Roadmap for Task Force

Kickoff
Jan 31, 2025

State of AI 
today

Feb 14

(A) Economy (B) Workforce (C) Education (D) Healthcare (E) Public 
sector

(F) Potential 
harms

March 13Overview discussion 
(whole group)

Discuss small group 
recommendations

(whole group)

Small group work
(2-3 meetings)

April-July

Sept 5 Sept 24

April 11 May 9 June 4 June 27 June 25 July 16

Discuss draft report
(whole group)

October 8 and October 24

Final report due: October 31, 2025

Theme…
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Survey of Task Force Members & Technical Advisors: Feb 14-24
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Break – Return at 1:18pm
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Discussion Questions

1) What stood out to you most from the speakers we 
heard from today? How does it align with your 
observations about how AI is beginning to shape 
classrooms and educational institutions in 
Maine?

2) Do we have the right questions to be assigned to 
the subgroup focused on this topic?
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Questions for the Education subgroup

1. How could schools and higher education institutions 
use AI to improve learning and learning outcomes?

2. How could we prepare Maine students for using AI in the 
workforce? What new skills should be taught?

3. What supports will educators, students, and 
institutions need to successfully navigate AI topics?

4. Innovation: In this area, how can Maine mobilize AI 
innovation where its needed most? 

5. Risks: In this area, what are the most relevant potential 
harms from AI? How could Maine monitor impacts and 
risks in the future?



Closing & Next Steps

Post meeting: Subgroup meetings over the next two weeks.

Next Meeting: 
Wednesday, June 4
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